Los Angeles Advocacy Council (LAAC) Meeting - October 11,10:00am-12:00pm 

and 

California Charter Schools Association (CCSA) Regional Meeting - October 11,12:00pm-4:00pm 

LAAC Meeting: 10:00a.m.-12:00p.m. 

❖ 10:00am-12:00pm: LAAC Regular Business and Guest Speaker 


o 10:00-10:05: CCSA Leadership Transition and Remarks from Jed Wallace 
(Discussion) (Jed) 


Essential Questions: 

(1) What do you think about giving Jed space to address the LAAC? 



o 10:05-10:45: 2018-19 LAAC Priority SMART Goals (Action) (Emilio) 

■ BD5 (Chris/Emilio) 

■ Locally-Led Legislative Advocacy (Keith/Emilio) 

■ Strike Preparedness (Chris/Emilio) 


o 10:45-11:00: Los Angeles Charter Enrollment Landscape (Action) (Chris) 


Note: 



JR discuss with CC re: pre-reading (e.g., one-pager) or perhaps pre-cal 
provide context beforehand so that time here is spent on LAAC discussion 
and action 

o 11:00-11:30: Guest:! \ustin Beutner (Emilio) 




Essential Questions: 

(1) How do we want to facilitate the discussion with Superintendent 
Beutner? 


a. Do we want to let him free-speak and address the LAAC (with 
some guidelines)? 


b. Do we want to have a moderated, structured discussion and 
r Q&A? 



If so, how should we source the discussion 
topics/questions? 


o 11:30-12:00 Statewide Legislative Priorities (Discussion) (Laura Kerr/Keith) 


Note: 

JR discuss with KD re: strategy for having LAAC discussion and not Regional 
discussion. 
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CCSA Regional Meeting: 12:00p.m.-4:00p.m. 

(*JR amend invite for new lunch/networking period) 


12:00pm-12:30pm Lunch and Networking 

12:30pm-l:00pm: Moderated discussion with Sup e r i nt e ndent Aust i n 

Beutn e r Rebecca Kockler facilitated by Emilio Pack (CEO, 
STEM Prep Schools and Chair, LAAC) 

Essential Questions: 

(2) How do we want to facilitate the discussion with Sup e rint e nd e nt 
■Betrtrrer Rebecca Kockler? 


a. Do we want to let h+m her free-speak and address the group 
at-large (with some guidelines)? 

b. Do we want to have a moderated, structured discussion and 
or Q&A? 

i. If so, how should we source the discussion 
topics/questions? 

l:00pm-l:20pm: Charter Landscape and Overview (Cassy Horton, CCSA) 

Note: JR work with CH to develop slides 

l:20pm-l:30pm: Los Angeles Advocacy Council (LAAC) Landscape and 

Overview (Emilio Pack, CEO, STEM Prep Schools and 
Chair, LAAC) 


Essential Questions: 

(1) Emilio, do you want slides or materials? 

l:30pm-2:30pm: LAAC Priorities-Based Table Talks 

1:30-1:50: Round 1 3 rounds of 20-minute table talks and engagement 

1:50-2:10: Round 2 
2:10-3:30: Round 3 Topics: 

• Long-Term Facilities (LTF) 

• Renewal Criteria & Performance Framework (RCPF) 

• Authorization & Oversight (AO) 


Discussion Facilitators: LAAC, Charter Leaders, CCSA Staff 


Essential Questions: 

(1) What do you think of having charter leaders, including 
LAAC members, lead some of the table talks and 
engagement with other charter leaders? 

(2) Thoughts on who? 
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• LTF: Ebony, Mark K-H., Oliver S., 

• RCPF: Keith,_,_ 

• AO: Jason,_,_,_ 


2:30pm-2:40pm: 

2:40pm-3:05pm: 

3:05pm-3:30pm: 


Break/Flex Time 

CCSA Content Talk - Session 1: SPAR** 

CCSA Content Talk - Session 2: Communications** 


**Essential Questions: 


(1) What do you think of this format? 

(2) What do you think of these content topics? 


(3) CC and KD, if these proposals are approved, can you 
set-up time with these teams on Friday to discuss thei 
pieces - e.g., time, audience, facilitation, presentation 
vs. engagement. 

a. Session 1: SPAR - Cassy, Keith, and Alice Miller 


to chat? 


b. Session 2: Comms - Cassy, Chris, and Lee to 
chat? 



3:30pm-4:00pm: Moderated discussion with LAUSD Board Member Kelly Gonez 
facilitated by Emilio Pack (CEO, STEM Prep Schools and Chair, LAAC) 



Essential Questions: 

(3) How do we want to facilitate the discussion with Superintendent 
Beutner? 


Do we want to let him free-speak and address the group at- 
large (with some guidelines)? 


b. Do we want to have a moderated, structured discussion and 
r Q&A? 


If so, how should we source the discussion 
topics/questions? 
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